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 Landscape View: General Conditions  

BASIC REALITY:   HIV continues to have a devastating impact on 
children and communities in Sub-Saharan Africa 

 
 

 
� Two million children living with AIDS (90% 
of them live in Sub-Saharan Africa)  
� 370,000 new infections amongst children in 
2007 
� 270,000 children died of AIDS in 2007 
� 12 MM children estimated to have lost one 
or both parents in 2007 
� Vulnerable children are still not receiving 
the requisite supports for both health and 
education 



  

Landscape View: General Conditions  

BEST PRACTICES EMPHASIZE:  
(JLICA Final report: Home Truths 2009 – Irwin, Adams, 

and Winter) 
 

� Providing comprehensive care to all 
vulnerable children 

� National AIDS policies need to be 
both holistic and harmonized  

� Serving children through family or 
kinship groupings  

� Focus on poverty and gender 
inequality 

� A paucity of data and inconsistent 
methodologies  



  

Landscape View: Financial Perspective  
� In 2006 Overseas Development Aid reached $100 

billion - $19billion was for health (CIFF, Child Survival 
Landscape, 2009) 

– Within the healthcare allocations, Maternal, 
Newborn, and Child health received only 
16% 

 

� Global Fund has announced a shortfall of $4 
billion in its ability to fund essential HIV, TB and 
Malaria services in 2010 and GAVI is projecting a 
funding gap of $400M over 2009-2015 at its 
current disbursement and cash mobilization 
schedule (CIFF, Child Survival Landscape, 2009) 

 

� Funding gap will be about $20 billion per year 
between 2011 and 2015  Maternal and Child 
Health and healthcare systems (Countdown 2015, 
Interim Report, 2010) 

 

� 90% of vulnerable children service costs are born 
by families and communities (Richter, 2008) 

 

 
 

 

 



  

Bantwana’s Profile   

� Committed to developing the full potential of vulnerable children by 
supporting local communities in their efforts to provide comprehensive care 

 

� Builds upon local interventions and assets that stakeholders have already 
launched and mobilized 

 

� Builds the skills, resources, and networks of local communities caring for 
orphaned and vulnerable children with planning support, technical 
assistance, and small financial grants 

 

� Working with community based groups in Tanzania, Uganda, Zimbabwe, 
and Swaziland in urban, peri-urban and rural areas 

 

� Committed to linking good ideas, creative solutions, and a spirit of solidarity 
amongst our staff and local committees 

 

� Applying evidence based methods to test and then scale interventions that 
will shape the next generation of Africa’s youth 



  

Bantwana’s Challenges  
Program:  
Obstacles and Opportunities  

– National policies  
– Comprehensive care is 

expensive 
– Weak linkages amongst local 

caregivers 
– Program design 

 
Resources:  
People and Money  

– Critical need to sustain 
current efforts 

– Recruiting, retaining, and 
managing a strong staff 

– Bilateral funding 

 



  

Strategic Questions: Program Priorities  
� Service Delivery  

– Do we expand our program reach to additional countries or do we build on 
regional concentrations where we can leverage our local strengths? 

 

� Advocacy  
– Should Bantwana have more of a focus on leveraging the relationships 

with government institutions to advocate for policy changes? 
– How can Bantwana help to influence the political sector to improve 

vulnerable children’s rights? 
 

� Communications  
– How can Bantwana use its convening power enable it to play a more 

active role in connecting various stakeholders to increase the sector’s 
overall effectiveness? 

– How could Bantwana share its findings with a centralized data repository 
that informs local, national, and regional resource allocation decisions? 

 

 



  

Strategic Questions: Resources  
� Staffing  

– How does Bantwana recruiting, 
develop, and retain the human 
capital to support our mission? 

– How are we going to handle 
community-based “volunteers”? 

 

� Funding  
– Where can we find program 

development and monitoring and 
evaluation funds with flexible terms? 

– How do we adjust the timeline of 
various funding sources?  

– How do we increase the amount of 
private funding that tends to be 
more flexible in nature?  How do we 
increase the flexibility of USAID 
funding that is critical for taking 
innovations to scale? 

 



  



  



  


